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Tasks

Task 1 - Baseline Analysis of
Existing Situation

Task 2 - Design a National Solid
Waste Management Policy

Task 3 - Design a National Solid
Waste Management Strategy

Task 4 - Update the National Solid
Waste Management Plan
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Principal Activities / Outputs

Gather / Review All Relevant Data / Information

Review of Existing Legislation, Institutions, Policies &
Plans

initial Stakeholder Interviews / Field Visits

Review of Existing SWM Methods, Systems & Facilities
Review of Existing Markets for Recyclables

Assess Current Waste Streams & Costs / Revenues
"Problem Analysis" Workshop with Key Stakeholders
Preliminary Recommendations & Rationale for a
National SWM Policy & Strategy

Identify National Policy Context & Linkages
Assess International Trends / Developments
Identify & Assess Potential Policies / Instruments
Develop National Policy Goals / Targets, Purpose &
Framework

Develop Guiding Principles & Instruments for SWM
Preliminary, Draft & Final National SWM Policy

Develop Integrated SWM Computer Model

Develop Strategic Priorities / Objectives for SWM
Identify Potential Options / Measures for Achieving the
Strategic Objectives

Agree Criteria for Screening / Evaluating Options
Coarse Screening of Identified Options / Measures
Short-List of Options for Detailed Evaluation

Detailed Evaluation of Short-Listed Options

Identify “Preferred Set of Options”

Define Possible Future SWM Scenarios

Analyse & Compare SWM Scenarios Using Integrated
SWM Computer Model

Identify / Agree a Preferred SWM Scenario
Preliminary, Draft & Final National SWM Strategy

Develop a Preliminary Action Plan for Implementing
the National SWM Policy & Strategy
Preliminary, Draft & Final National SWM Plan
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LEGISILATURE |
Law Development; Review
(ESILELL LT 0T | & Passing of Legislation
Y
e N . - . Prime Minister Oversight of Ministries
(Ministries & Subordinated Agencies) Approval of Policies & Regulations - Cabinet of Ministers and State Agencies
. . . Ministry of Forestry, Fisheries Ministry of Labour, Local .
Ministoy %fel‘:;;\;l::es:‘sconomlc and Sustainable Development Government, Rural Development, Ministry[ofiNatural|Resources]sy Ministry of Health

(MFFSD)

NEMO and Immigration

Agriculture (MNRA)

« Generation & allocation of financial
resources for public SWM
infrastructure and services;

« Servicing of the IDB loan for the
Belize SWM Project.

« Enforcement of the Environmental
Protection Act, Returnable
Containers Act & Hazardous Waste
Regulations (through the DOE),;

o Protected areas management.

« National Policy & Legislation on
Local Governance;

« Enforcement & oversight of the
system of local government.

« National Policies & Legislation on
Food, Agriculture & Natural
Resources;

e Management of natural resources.

« Enforcement of the PH Act;

« Control of infectious diseases and
contamination arising from SWM
activities;

« Management of healthcare & other
hazardous wastes.

Comptroller of Customs

Department of the Environment
(DOE)

« Administration & enforcement of
the Environmental Tax Act

Department embedded within the

MFFSD responsible for:

« Control of environmental pollution;

e Monitoring & enforcement of
legislation related to SWM;

 Preservation, protection and
improvement of the environment.

Belize Solid Waste Management
Authority (BSWaMA)

Belize Agricultural Health
Authority (BAHA)

Body corporate with its own Board of

Directors responsible for:

« Implementation of the Belize Solid
Waste Management Project;

s Planning, provision & operation of
infrastructure for MSW transport &
disposal within the Western

Autonomous body corporate with its
own Board of Directors responsible
for:

« Control of disposal of condemned
food, infected animals,
international garbage, quarantine
waste & similar wastes.

Corridor.

Local Authorities

Community Councils (12)

City Councils (2)

Village Councils (180)

e Enactment & enforcement of By-

Laws for the cleanliness of streets
and other public places;
Maintenance of streets, drains and
sanitation in general.

Coordination, control,
management & regulation of the
collection and removal of all
garbage material from all
residential or commercial areas.

e Enactment & enforcement of By-
Laws for the cleanliness of streets
and other public places;
Maintenance of streets, drains and
sanitation in general.
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Fund Manager
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Project Execution Unit
Environmental Officer
Aldo Cansino

Public Awareness and

Management Unit
Envirc
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and Compliance Monitoring
Unit
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| Officer

National Ozone

Unit |
Ozone Officer | f
Valentino SAICM Initiative
Blanco Project Manager
Victor Alegria
Administrative
Assistant ‘ N I

Elvira Magana
Technical Assistant
Gisel Correa

Library
Data Management
Technician
Francis Martinez

Assistant Data
Management
Technician
Erwin limenez

Environmental Officer

CeliCho Lecnides Sosa

Environmental
Technician
Kenrick Gordon
Environmental

Project Evaluation /EIA
Unit
Environmental Officer
Jorge Franco

Environmental

Officer
Christian Windsor

Technician

Henry Sanchez
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